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Foreign trade practitioners may all share the same feeling recently:
the US market is getting increasingly tough to operate in. Tariff
policies are constantly changing, customs inspection rates remain
high, and customers keep asking "Is tax included?" and "How long
will delivery take?". The old model of "finding a freight forwarder,
issuing an invoice, and leaving the rest to chance" is basically

equivalent to pushing orders away in 2026.

At this point, DDP (Delivered Duty Paid) is no longer just a simple

trade term, but a "nuclear weapon" for you to secure US orders.
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Many business owners have a misunderstanding of DDP, thinking
it's just "spending a bit more money to let a freight forwarder
handle everything". In fact, genuine DDP is a comprehensive test of
supply chain capabilities, compliance proficiency and cash flow
management. Today, we will skip the empty theories and directly
break down a practical, pitfall-proof US DDP operation process —

the latest 2026 version that is actionable and implementable.

I. First, Understand: Why DDP is a Must in 2026°?

Don't think DDP is merely "better service". In the current US market,

it's a matter of survival.

1. Shifting buyer mentality: US importers (especially small and
medium-sized ones) are intimidated by high tariff bonds and
complex customs clearance procedures. They would rather pay a
slightly higher unit price for an "all-inclusive flat rate" and avoid any

customs clearance risks.
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2. Normalized strict customs inspections: From 2025 to 2026, US
Customs and Border Protection (CBP) has raised the inspection rates
for under-declaration, misclassification and intellectual property
rights violations by nearly 15%. Once goods are detained,
inexperienced importers are unable to resolve the issue, and it is

ultimately the seller who suffers the loss of stranded cargo.

3. Competitive differentiation: When others are still quoting FOB
(Free On Board) and leaving customers to deal with the hassle of
customs clearance, you can directly quote a DDP "door-to-door
tax-inclusive price", which reduces the customer's decision-making

cost to almost zero. This is how conversion rates are boosted.

In a nutshell: The essence of DDP is that you take on all risks and
troubles for the customer in exchange for a higher profit margin

and full control over orders.

II. Core Challenge: Who Acts as the US Importer of Record (IOR)?
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This is the most easily overlooked and fatal detail of DDP shipping.

Customs clearance in the US requires a designated Importer of
Record (IOR), who bears legal liability for the legality of the goods

and the payment of all applicable tariffs and duties.

«EFiEL ZEF B M I0R, (BX AL DDP 7, EF{EHEHCHI Bond
(RIE=E) , KBESX. -E-DDP &30 iR (XEMAIEN) fES IOR,
Traditional model:The customer acts as the IOR. But this is not pure

DDP, as the customer must hold their own tariff bond and have a
good grasp of customs clearance procedures.Genuine DDP model:
You (or your freight forwarder) act as the IOR.

Here's the key question:

How can you be the IOR if you do not have a physical entity in the

us?

Option A (Recommended): Purchase a Single Bond or Annual Bond

from a professional logistics service provider. Choose a Single Bond
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for occasional shipments; for long-term operations, an Annual Bond
(approximately $600 per year) is a must — it covers unlimited
imports throughout the year with low costs and fast customs
clearance.

Option B: The freight forwarder acts as the IOR in the name of their
US registered company. This requires an extremely reliable freight

forwarder, as they are the legal importer in the eyes of the law.

Pitfall Prevention Guide: Never skip buying a bond to save money!
For goods valued above $2500 (which applies to almost all
commercial shipments), failure to complete formal customs
clearance with a valid bond will result in the goods being detained at

the port, and the daily demurrage charges will eat up all your profits.

ITI. Full Process Breakdown: 7 Key Steps from Order Receipt to

Delivery Confirmation

We will break down the entire process layer by layer, with potential

"minefields" to watch out for at each step.
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Step 1: Pre-Shipping Cost Calculation and Quotation (the
life-or—death line)

Many losses occur precisely at this step.

DDP Quotation = Commodity Value + Origin Shipping Cost +
+ Customs Clearance Fee + Final Mile

Delivery Fee +

Never rely solely on the HS

Code provided by the customer! US Customs has its own commodity
classification logic. Always ask a professional customs broker to
conduct a pre-classification. For example, certain textiles and steel
products may be subject to additional Section or
anti-dumping duties, with tax rates as high as 25% or even 100%.

The quotation must clearly state whether tariffs are
"reimbursed based on actual payment” or "all-inclusive flat rate”. It
is recommended to adopt the method of "estimated tariffs with
adjustment for overpayment or underpayment” in the early stage, or

reserve a 10%-15% buffer for tariff fluctuations in the quotation.
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Step 2: Document Preparation (determines customs clearance speed)

All documents must be fully prepared before the goods are shipped.
US Customs has an extremely stringent requirement for the

consistency of all shipping and commercial documents.

The commodity description must be specific
and detailed; do not simply write "Gift" or "Sample". It must clearly
indicate the material, intended use and model of the goods.
Packing List: Gross weight, net weight and the number of packages

must be strictly consistent with the actual goods.

Information of the shipper, consignee (i.e., your
US agent or yourself) and notify party must be 100% accurate and

error-free.

FCC certification for electronic products, CPC
certification for children's products, FDA registration for food and

pharmaceutical products. In 2026, there is a special crackdown on
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documents related to the Xinjiang-related legislation; be sure to

prepare complete supply chain traceability documents.

Step 3: Origin Shipping and AMS Filing

For sea freight shipments, AMS (Automated
Manifest System) filing must be completed 24 hours prior to loading;
for air freight, it's 4 hours prior to loading. Incorrect information will
result in extremely high amendment fees and potential customs

fines.

For sea freight shipments, ISF (10+2) filing must be
completed 15 days prior to vessel loading. Late filing will result in a
minimum fine of $5000 and may even prevent the goods from being

unloaded upon arrival at the US port.

Step 4: Customs Clearance Upon Arrival (the most critical leap)

After the goods arrive at a US port (e.g., Los Angeles/Long Beach),

they enter the formal customs clearance process.
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1232 Bond : {REVEZCAEZBIERY Bond [M/BXIBR, &1 iBXHE,
VREMERNBER (BEE/LKA) 0. DDPREAT, XEHEMRE
Ay, BN MRBREBXER (XKXEHE)  FER. RERE—
. BIEXe, 8% 3-5 X7, MRBMRF N DMS(EHIREREE, AP
BURKT , FTRERERIMNA.

Your freight forwarder provides a customs

guarantee with the previously purchased valid tariff bond.

The customs issues a tax assessment notice, which
must be paid within the specified time frame (usually a few business
days). Under the DDP model, you will advance this payment on

behalf of the customer.

Do not panic if the goods are subject to
customs inspection (X-ray scanning or physical examination). As
long as the documents match the goods and all required documents

are complete and valid, release is usually granted within 3-5
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business days. However, issues such as intellectual property rights
violations or suspicion of under-declaration will lead to serious
troubles and may require the intervention of a professional US

customs lawyer.

Step 5: Cargo Pickup and Transshipment

After successful customs clearance and release, the terminal will

issue a Delivery Order (D/O) to the authorized freight forwarder.

Truck drayage at US ports requires advance
appointment, and waiting times may be several days during peak

shipping seasons (August to January of the following year).

For Less than Container Load (LCL)
shipments, the goods need to be devanned and sorted at the
bonded warehouse; for Full Container Load (FCL) shipments, the

container can be picked up directly from the terminal.

Step 6: Final Mile Delivery (the last mile)
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Small shipments are delivered via international
couriers such as UPS or FedEx. Note that US addresses are divided
into residential and commercial addresses; residential delivery fees
are higher and the risk of lost packages is greater, so be sure to

confirm the address type in advance.

For large shipments or deliveries to Amazon FBA
warehouses, full truckload (FTL) or less than truckload (LTL) delivery
is @ must. Strict appointment here, especially
for Amazon warehouse deliveries — without a valid appointment,
the delivery trip will be in vain, and additional deadhead fees will be

charged by the carrier.

Step 7: Delivery Confirmation and After—sales Service
The DDP shipping process is only truly

completed when you obtain the customer-signed POD document.
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Abnormality Handling: In case of cargo damage or loss during
transportation, as the shipper and the legal importer of record, you
must lead the claim process with the carrier and insurance company.
This is why it is essential to purchase cargo transportation
insurance (usually about 0.3% of the commodity CIF value — do not

skip this expense).

IV. Special Notes for 2026 (Lessons Learned the Hard Way)

1The De Minimis Exemption for small parcels is disappearing:

Previously, direct shipping of goods under $800 duty-free was a huge benefit,
but the US is cracking down hard on this loophole in 2026. If your goods are
shipped in multiple small parcels to avoid formal customs clearance, they may
be detained at any time and required to complete full formal customs
clearance with tariff payment. For large and high-value goods, follow the
general trade DDP process honestly — do not take chances.

2 Intellectual Property Rights (IPR) are an uncrossable red line:

US Customs has a dedicated IPR enforcement database. If your products bear
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logos similar to well-known brands such as Nike or Disney, or have an

appearance that is too similar to big brand products, US Customs will directly
detain the goods even if you have no official authorization. In DDP shipping,
intellectual property rights infringement will result in lost cargo, heavy fines

that you have to bear, and permanent loss of customers.

3 Wooden packaging must have the official IPPC mark:

If wooden pallets or wooden packaging are used for the goods, they must be
accompanied by a valid fumigation certificate and bear the official IPPC
stamp. Otherwise, US Customs will order the wooden packaging to be
destroyed on-site, or even order the entire shipment to be returned to the
origin.

4 Cash flow security is crucial:

DDP shipping means you have to advance all tariffs, duties and shipping costs
on behalf of the customer. Tariffs and duties may account for 20%-30% of the
commodity value, and international shipping costs are also substantial. Be
sure to fully evaluate the customer's creditworthiness, collect most of the

payment before shipping the goods as much as possible, or purchase export
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credit insurance. Do not let the customer refuse to accept the goods after
they arrive in the US, leaving you to bear the huge costs of returning the

goods or on-site destruction.

V. Practical Suggestions for Business Owners

Choosing the right logistics partner is more important than
saving a little money: Find a freight forwarder that has its own
licensed customs brokerage in the US and stable long-term trucking
resources. Low-cost freight forwarders that engage in multi-level
subcontracting will leave you unable to find anyone to resolve issues

once a problem arises.

Contracts must be detailed and precise: When signing a sales
contract with the customer, clearly define the liability boundaries
under the DDP terms. For example: additional costs caused by
customer reasons (e.g., incorrect delivery address, unjustified refusal

of goods) shall be borne by the customer unconditionally.
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Keep complete data records: Save all email confirmations,
document amendment records and communication records with the
freight forwarder and customer. These will serve as crucial legal

evidence in case of any disputes.

Finally, a sincere thought:

Operating US DDP shipping may seem tiring at first, with numerous
details to take care of and manage. But once you run through the
entire process successfully once, you will find that you have absolute
control over the entire supply chain and shipping process.
Customers will be reluctant to leave you, because no other supplier
can handle such complex logistics and customs clearance processes

for them seamlessly.

In this era where "service is king", whoever takes the troubles and

risks on themselves and leaves the simplicity and convenience to

Yida International Freight Forwarding Co., Ltd

China to USA | FBA | DDP | Door-to-Door Logistics Solutions
Get a quote: www.yidaship.com | WhatsApp: +86 13715852726
Email: info@yidaship.com

Page 15 of 16




G HitEL

HKYIDA SUPPLY CHAIN

www.yidaship.com
info@yidaship.com

customers will be the final winner in the highly competitive US

market.
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